NTL Active Member Contract 

A Commitment to Organization and Member Interdependence
Part 1 – My Commitment to NTL as an Active NTL Member

As an NTL member in “active” status, I contract with NTL to: 

1. Actively participate in a Community of Practice

2. Continue my learning

3. Pay my dues in full and on time

Appendix A includes a wide range of ways that I can participate in a Community of Practice and continue my learning. 

Part 2 – NTL’s Commitment to you as an Active NTL Member

As representatives of NTL, we (the President of NTL and the Chair of the Board of NTL) contract with you to provide you as an active member with:

1. Professional benefits

2. Business development opportunities

3. The opportunity to extend NTL’s legacy of human development into the future

4. Participation in an organization that is committed to making a better world

5. Participation in a community of people with shared values

Appendix B includes ways in which these benefits are delivered to you by NTL.

Appendix A
Contributing to NTL
The following list offers a wide range of ways that members may participate in a Community of Practice, continue their learning, and otherwise contribute to NTL
. The list is meant to be suggestive, not exhaustive, of options for members.

1. Actively Participate in a Community of Practice

NTL exists to do its work in the world.  What is unique is that members fulfill almost all of NTL’s work.  A major vehicle for doing so is the Community of Practice structure.  Thus, each active member makes a commitment to actively participate in at least one Community of Practice.  The work of Communities of Practice may involve a very wide range of activities that support NTL’s strategies and business.  

To enhance NTL’s ability to provide participants in NTL programs with transformational learning experiences, Communities of Practice and their members may:

	Facilitate existing NTL labs or programs, as available

	Teach in NTL-sponsored academic programs, e.g. AU/NTL

	Contribute technology skills, for example to upgrade NTL’s web site

	Design/administer a customer survey to gather data on the quality of the customer experience


To create new programs, products and partnerships that meet key market needs, Communities of Practice and their members may:
	Design and/or facilitate a new lab or program

	Market NTL by making known your NTL connection while appearing at professional conferences and/or publishing articles/books

	Bring new individual or organizational customers to NTL programs and/or to AU/NTL

	Develop and facilitate webinars on NTL’s web site


To generate and disseminate new knowledge in the applied behavioral sciences through partnerships with compatible organizations in the U.S. and around the world, Communities of Practice and their members may:
	Participate on the NTL Research Task Force

	Write an article for JABS

	Write an NTL Guidebook

	Write a chapter in a NTL book

	Build a partnership between NTL and  an organization with potential to enhance NTL’s work in the world

	Engage in action research to push the boundaries of the applied behavioral sciences


To foster social justice, Communities of Practice and their members may: 
	Provide pro bono training/consulting on behalf of NTL to a social justice cause/initiative consistent with NTL’s 501(c)3 status and in coordination with the Diversity, Inclusion and Social Justice Community of Practice

	Participate in the work of The Lewin Center

	Build a partnership between NTL and  a social justice organization that will support NTL’s social justice work


2. Promote Your Learning 

NTL must also be a learning community.  Thus, members must engage in activities that increase their skills and perspectives and hence their value to NTL and its work.  Doing so is possible through activities such as:

	Participate actively in a Community of Practice

	Participate in a Local Learning Group

	Attend a public lab or a certificate program sponsored by NTL or other organization or attend a NTL Members’ lab

	Participate in a structured learning or training program

	Enroll in a graduate study program

	Teach in a graduate school or corporate university


3. Contribute to NTL through Strengthening the Learning Community and the Financial Future of the Organization

For NTL to remain a viable community, all members, as well as the NTL staff and NTL Board, must stay in frequent contact with the life of that community.  Doing so is possible through activities such as:

	Attend the Members’ Meeting

	Participate in The Learning Circle

	Attend a public NTL lab

	Participate in a member-initiated Individual Development Collaborative

	Participate in projects or committees with other members

	Participate in a Local Learning Group

	Serve on the Board of Directors 

	Mentor other members, formally or informally

	Sponsor new members and help orient them

	Read NTL communications

	Provide feedback to the President and Board to enhance effectiveness

	Participate in peer feedback processes

	Serve as a Community of Practice Steward


For NTL to do its work in the world, it must be financially viable.  Members may aid NTL’s financial health through activities such as:

	Arrange for or make financial gifts to NTL

	In collaboration with a Community of Practice, write a grant proposal for foundation or other support for an NTL activity

	Actively recruit new customers/clients

	Support NTL’s development work


Appendix B
Benefits of Membership
The concept of a “Member Contract” means that NTL makes commitments or promises to its members, just as members make commitments to NTL and its work in the world.  Accordingly, NTL commits itself to provide the following benefits for each member
.  (Some benefits appear in more than one category as they serve more than one purpose.)

1. Professional Benefits 

To support the profession of the applied behavioral sciences and members’ engagement with the profession and each other, NTL provides, and members are encouraged to take advantage of:

	The Learning Circle

	Members Only Labs

	An Annual Members’ Meeting

	Member-initiated development events

	Communities of Practice

	Local Learning Groups

	The Journal of the Applied Behavioral Sciences (JABS) and free electronic access to all back issues

	The opportunity to write for NTL publications and JABS

	Participation in the development of new products and innovations

	Participation in research

	Recognition as a member of a select group of practitioners in the applied behavioral sciences

	Reduced registration fees for Member Only Labs, public labs, and NTL-owned programs 

	Reduced rates for members and immediate family of members for NTL-owned programs

	Special member rates for attendance at NTL-sponsored conferences

	Opportunity to lead and co-facilitate NTL labs, programs, and consulting engagements

	Opportunity to partner with, work with, and learn from members of a global community


2. Member’s business development

To support members as they seek to develop and enhance their own business opportunities, NTL provides:

	The opportunity to write for NTL publications and JABS

	An enhanced professional reputation through NTL’s brand cache

	A member profile on the public NTL Website as a vehicle to share and market member expertise to those who visit the site

	Permission to use “a member of NTL Institute” and the NTL logo on a member’s Website


3. The opportunity to extend NTL’s legacy of human development into the future

To support members as they seek to add to the legacy of NTL, opportunities exist to:

	Write for NTL publications and JABS 

	Participate in the development of new products and innovations

	Participate in research

	Develop, sponsor and mentor potential and new members


4. Participating in an organization that is committed to making a better world

To support members who seek to promote social justice in alignment with NTL’s values, NTL provides opportunities to:

	Participate in the Diversity, Inclusion, and Social Justice Community of Practice

	Participate in the social justice work of The Lewin Center

	Engage in pro bono work under NTL auspices


5. Joining with a community of people with shared values
To support members as they network with colleagues, NTL provides opportunities to participate in:

	The Learning Circle

	Members Only Labs

	NTL Members’ Meeting

	Member-initiated development events

	Communities of Practice

	Local Learning Groups

	Reduced rates for members and immediate family of members for NTL-owned programs

	Special member rates for attendance at NTL-sponsored conferences

	Opportunity to lead and co-facilitate NTL labs, programs, and consulting engagements

	Opportunity to partner with, work with, and learn from members of a global community


� Some of the activities mentioned in this contract are available to all members. Some are only available to those who have qualified to undertake them. Some require the consent of the NTL President, the Steward of a Community of Practice, and/or another responsible party, such as the head of the AU/NTL program.


� Not all benefits will be available to all members at all times.






